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Final Implementation Report - Template 
 

As part of your Terms of Reference, you were asked to submit a final report  to the CONNEX Support 

Unit Secretariat. This template outlines the main information we ask you to include in your report.  

 
Project title / Country: 
Consultant / Contractor:  
Period of assignment:  
 

1. Summary  
 Provide a brief, concise description of the support provided, its objective, and its overall value.  

 

[         ] 

 
 
Key milestones and developments during the assignment included: 

• List the most important steps of the assignment (e.g. inception, key analyses, 
workshops, draft–feedback cycles). 

• [         ] 

 
 
2. Overview of the work done  
This section should outline the main tasks performed and how the work was structured over the 
assignment period. It should explain the methods or approaches used and note any relevant changes 
to the original work plan. 
 

[         ] 

 
Key outputs delivered during the assignment were:       
 

• List the concrete deliverables (reports, models, workshops, tools, advisory notes). 
Briefly explain the purpose of each output and how it supported the government. 

• [         ] 

 
3. Cooperation with government counterparts / other advisors  
Describe the nature and quality of cooperation with the government counterpart (regular meetings, 
workshops, written exchanges) and other involved advisors, including GIZ/CONNEX. 

 
[         ] 

 
4. Potential impact of support (immediate and/or long-term)  
Explain the value added beyond the immediate outputs. Describe potential Immediate effects (e.g. 
clearer negotiation positions, improved models, reduced uncertainty) as well as expected longer-term 
effects (e.g. better governance, institutional learning, improved oversight) how the support contributed 
to more informed, transparent, or sustainable decision-making. The impacts highlighted should be 
linked to concrete example contributions to e.g. risk reduction, better resource management) 

 
[         ] 

 
5. To what extent has the support positively influenced ESG requirements? Which 
SDGs can be linked to them and why? 
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Link the technical support to broader development and sustainability goals in describing if and how the 
assignment supported environmental, social, and/or governance aspects and contributed to the SDGs. 
Add a short explanation for each link. 
(e.g. SDG 16 Peace, justice and strong institutions – the workshops conducted helped build 
institutional capacity in the ministry to design and negotiate fiscal regimes for mining projects.) 

 
[         ] 

 

6. Risks or bottlenecks 

Please highlight any risks or challenges that affected the support implementation. These can include 

larger contextual developments of political/economic/social nature, such as elections, change in 

government, etc. If, in light of such developments, you identify any potential risks to the sustainable 

application of the results of your assignment, please also highlight these here.   

[         ] 

 
7. Scaling-Up effects and institutional capacity  
Assess whether and how the support can be replicated or sustained. Describe the tools, methods, or 
approaches that can be reused in future cases and contribution to institutional capacity, skills, or 
internal processes. Describe the potential for application to other sectors, projects, or regions. Identify 
limitations to scaling that should be acknowledged. 

 
[         ] 

 
8. Reflections, lessons learned and recommendations 
Capture learning for future assignments and partners. Identify key lessons from the technical work and 
the cooperation process. What worked well and why? Describe challenges encountered and how they 
were addressed. Provide practical recommendations for the government, CONNEX, or future expert 
teams. Please also feel free to include concrete feedback to the CONNEX Secretariat.  

 
[         ] 

 
9. Any other comments/ issues beyond the support scope 
This section could note any relevant issues that arose but were outside the agreed scope of work. It 

may include constraints related to time, data, or resources, or suggestions for follow-up support. We 

are aware that important findings regarding risks and/or recommendations for mitigation/improvement 

can emerge that are better addressed by the partner government at a different level (i.e. as part of an 

ongoing/upcoming regulatory reform). Should you have come across any such issues, please highlight 

them in this section.  

 
[         ] 

 
 


